Sustaining employee morale and motivation in challenging times.
The Problem: Salaries and hiring are frozen, layoffs are frequent, the usual rewards, incentives, benefits and the little extras that employees have come to expect have been cut.  How do managers prop up employee morale and motivation in these challenging times?
The Solution: Acknowledgment, recognition, and praise.  It is free and extremely effective when done right.  The problem is that managers are often either uncomfortable or ineffective at giving and receiving acknowledgment.   During this interactive session learn the key concepts  tor creating and delivering effective acknowledgement messages.   Equally important is steering clear of the common misuses of acknowledgment that can come across as hollow and foster distrust in the work environment.   Take away some actionable skills, tools and strategies to use acknowledgment to increase morale and motivation in your workplace.
The Acknowledgment Works Method provides participants with:
Expanded understanding of acknowledgement, praise, and recognition

Awareness of the common misuses of praise which foster distrust in organizations

Enhanced ability to both give and receive acknowledgement

Tools of how to use acknowledgment, recognition, and praise to enhance positive work relationships and transform difficult ones

Facilitator: Christopher B. Littlefield; has varied and broad experience in designing and leading programs that create understanding and trust between youth and adults from cultures in conflict such as the Middle East and Northern Ireland. Most recently, he co-founded an organization with funding from the U. S. State Department to address tensions between adults from Armenia and Azerbaijan.  Through his experience working with protracted international conflicts, he has developed a depth of knowledge of the dynamics of human relationships. He has translated this knowledge into the development of workshops to assist businesses and community groups navigate the challenges of office relationships.  Chris focuses on the topic of acknowledgment, praise, and recognition and how to use the three to transform work and personal relationships.

Chris has received research and service awards for his work with the Seeds of Peace Program, the Caroline Briggs Award for contributions to diversity and the Sojourner Truth Award for contributions to the African American Student Associations from UNCA. Chris received his BA in "Global Interactions" from the University of North Carolina Asheville






