“Facilitation Gone Bad”: Turning challenges into gifts of learning
Presenters:    
Carol Salloway, Janet Britcher and Abby Yanow
Time:   
9:00am - 12:30pm;    8:30am: Early Networking!
Session Description

BFR Members have amassed an amazing amount of wisdom.  In fact, we represent an embarrassment of riches in skills and experience.  We want to develop more programs that glean from that collective knowledge - and our upcoming program is an experiment on that behalf.  In particular, we’d like to explore and share learning from facilitation situations that have not gone as expected… and see what was learned, and explore best practices that can help us out in the future.  

According to the facilitator and author, Michael Bungay Stanier, “in some primitive tribes, the shaman – the keeper of wisdom and magic and healing – could only become the shaman if he was wounded.  It was believed that it was through this wound that his powerful wisdom had entered.  It is no accident that our scars are made of the strongest tissue in our bodies….”
Chances are you’ve been there: you’ve talked to the client group, and carefully planned the meeting - and something goes wrong.   If the stars are aligned, you can fix it in the moment.  But oftentimes in the heat of the event, it’s hard to have access to the best possible options.  Although it might not be wounds that we have endured, we have encountered challenges, perhaps made some mistakes, and hopefully learned from the experience.
In this session, we’ll discuss cases of Facilitations gone bad.  We’ll discuss one case as a large group, and then we’ll discuss our own experiences in small groups.  In the spirit of learning and in the spirit of generosity of BFR members, we hope that many of us will be willing to share our experiences – it’s a great gift when we’re able to learn from each other’s mistakes, challenges and discoveries. 
The takeaways from this session will include: deepening your self-awareness and skill as a facilitator, and identifying core values and principles underlying our facilitation work. We hope to articulate a framework of best practices that we can use in our future facilitations.  Please join us for this BFR experiment!

Meeting Fees: $20.  There is a fee, even though Eventbrite says it’s free.  You can pay in cash or check, made out to “BFR”.  We’ll collect the money in the room, and you can get a receipt.   To sign up, click here:  
http://www.eventbrite.com/event/506960332
Instructions:   If the event sells out, it will say “Sold Out”.  If, after you sign up for the meeting,  you find that you cannot attend, please let us know, so we can give your space to others.     

Location:

The John Hancock Education Center is on the first floor of the John Hancock Stephen L. Brown Building (formerly the Clarendon Building) at 197 Clarendon Street in Boston. Entrance is on Clarendon Street (right across from John Hancock Tower), or on Berkeley St.. Stop at security desk in lobby to check in. Then proceed straight down the corridor to the glass doors on the right. (or left, from Boylston St. entrance.)

Parking is available in the Clarendon St. Parking Garage, 100 Clarendon St., 617-275-0151.

